
 

 
 
 
 

The Urswick School 
BEHAVIOUR and EXCLUSIONS POLICY  

(Final Draft) 

 
 

Principles  
 
This policy is guided by the Education and Inspections Act 2006, the DFE Behaviour and Discipline 
in Schools Guidance for Governing Bodies and the DFE Behaviour and Discipline in Schools Advice 
for Headteachers and school staff (January 2016) which outline legislation relating to behaviour and 
discipline in schools. 
 
The Urswick School’s mission statement is ‘Believe and Achieve’. Our ethos promotes a positive 
teaching and learning environment, encouraging modelling of appropriate behaviour in all aspects of 
school life. “Do not provoke your children to anger, but bring them up in the discipline and 
instruction of the Lord” (Ephesians 6:4). We aim to support this with provision for learning that 
promotes engagement and excellent academic outcomes. 
 
 
 We work to: 
 

• achieve exceptional standards of behaviour and safety 

• prioritise the safeguarding of both staff and students  

• promote equal opportunities and diversity 

• promote mutual respect and collective responsibility 

• provide a physically and emotionally safe environment 

• provide an environment free from prejudice, bullying, disruption and violence 

• develop self-esteem, self-discipline, co-operation, tolerance and respect for the duties and 
responsibilities of all staff 

• advocate fairness 

• offer our students opportunities to be listened to and to listen to each other 

• provide guidance and support, particularly for students with SEND, to enable all students to 
manage their behaviour and make safe choices 

 

Communication 
 
This policy is communicated to parents and to students in a variety of formats so that our rules, 
expectations, rewards and sanctions are well publicised. These include through: assemblies, 
engagement with parents, student planners, Home School Agreement, prospectus, website, 
newsletters, and school displays on corridors and in classrooms. 
 
 
 
 
 
 
 
 
 



 
 

Roles, Rights and Responsibilities 
 
Students 
 
We aim to provide a learning environment where students have the opportunity to learn, make 

progress and be stimulated and challenged. We encourage students to take responsibility to 

contribute to our positive ethos by asking questions, supporting others, listening to each other, 

following directions of staff and treating others with tolerance and respect. We recognise that to 

develop students so that they are confident to take risks with their learning it is acceptable to make 

mistakes. These values are founded on Christian principals and articulated in our mission statement 

‘Believe and Achieve’. The Lord’s Prayer teaches us ‘Forgive us our sins, as we forgive those who 

sin against us’. 

Staff 

Staff have the right to be treated with respect by students, parents, governors, the community and 

colleagues. Staff are in turn expected to contribute towards the promotion of a positive and safe 

learning environment. This is a fundamental feature of the school’s belief system, ethos and 

expectations for learning and conduct. All teachers, support staff and other paid staff with 

responsibility for students have the power to discipline students in school and in some 

circumstances outside of school. FM and Cleaning Staff should report concerns rather than deal 

with them directly. Contractors should report concerns about students to school staff rather than 

their employer. 

Parents/Carers 

Parents and carers can expect the school to aim to provide a positive environment for the education 

of their child/children. Parents and carers are expected to support the Policies of the school and 

uphold the principles of the Home/School Agreement they sign. We see the role of parents and 

carers as a critical factor in maintaining high standards of behaviour and cooperation. Parents are 

role models for their children and need to demonstrate positive behaviours, respect for equalities 

and the viewpoints of others in all of their dealings with the school. 

 

Code of Conduct 

As a member of Urswick’s community, students are expected to: 

• Arrive on time for school fully prepared to study and equipped to learn.  

• Wear school uniform in school, during the school day and on the journey to and from school. 

• Sixth Form students are expected to follow the dress code. 

• Remove coats, gloves and hats when inside the building. 

• Not wear excessive makeup and only stud or small hoop earrings smaller than a 5 pence 

piece. Follow the guidelines on Hair and Appearance as set out in our School Policy. 

• Arrive at school and to lessons on time. 

• Work to the best of their ability in every lesson. 

• Help and support the learning of others. 

• Never engage in bullying of others either in person or online. 

• Participate positively in lessons and not distract or disrupt others from their learning. 

• Eat only within the canteen area and bring only unflavoured tap water to drink if needed in 

transparent bottles. 



• Use appropriate language at all times – no cussing or put-downs. 

• Respect each other’s personal space by following the no touching rule. 

• Behave sensibly in class, the corridors and the playground. 

• Behave sensibly and respectfully towards others on the journey to and from school, whilst in 

the local community and whilst on any off site trips and visits. 

• Walk sensibly in the corridors and behave responsibly. 

• Take care on the staircases including by ‘keeping left’ and treat others with consideration. 

• Sit as directed by the teacher in lessons and accept that adults are in charge of the 

classroom environment. 

• Never bring a mobile phone or other electronic device to school if you are a student in Years 

7 to 11. Mobile phones are banned items. 

• Use the Internet and Social Media in a way that is safe and respectful to the school 

community. 

Procedures  

These procedures outline the actions and approaches which will ensure that instances of 

indiscipline are dealt with fairly and consistently, positive actions are rewarded and seek to promote 

personal and collective responsibility. The desired outcome of any effective sanction is, by 

separating the behaviour from the child, to set the scene positively for the next lesson or interaction. 

Staff should look to build and repair and use praise when appropriate. The discipline procedures set 

out the stages of response which will facilitate a consistent, measured and graduated approach to 

ensuring good behaviour and effective learning.  

Stage 1 – primary actions consistent with the school’s principles 

Immediate action taken by the individual teacher or staff member in response to both positive and 

negative behaviours is the most powerful and effective step in creating a positive learning 

environment. Effective early action by the teacher or member of staff can also reduce the need for 

further referral.  

Examples of immediate actions used at Urswick to reinforce positive behaviours: 

• positive and desirable behaviours such as politeness, helping others, hard work, improving 

attainment, improving punctuality and answering questions in class might be rewarded with a 

smile, a positive word, or a reward consistent with Urswick’s whole school rewards system. 

The positive behaviour is reinforced and celebrated when immediately authenticated by staff 

giving it credibility. 

This positive reinforcement is central in building our Christian ethos, developing kindness and a 

commitment to learning. 

Examples of immediate actions used at Urswick to bring undesirable behaviours to an end: 

• any undesirable or disruptive behaviours are subject to a sliding scale of sanctions: a firm 

look, redirection, a ‘quiet word’, humour but not sarcasm, restatement of expectations, the 

opportunity for a student to reconsider their actions, a series of graduated warnings or a 

short time outside a classroom. For more significant issues the teacher might see a student 

at the end of the lesson, place the student in a detention and/or contact parents. Warnings 

about conduct are most effective when they are graduated so the student is given the 

opportunity to reflect and make better choices for themselves.  



The vast majority of incidents of unacceptable low level behaviour are dealt with most effectively by 

these examples of skilled and respectful interaction between staff and students with a focus being 

on returning to learning.  

Stage 2 – secondary actions which explore and respond to more serious or repeated poor 

behaviour 

• If a student’s behaviour is such a concern that wider recognition is required, communication 

between the teacher or staff member and the student’s Urswick Parent and/or Head of 

Department/Year should occur.  

 

• If a student seriously disrupts the learning environment and does not respond to Stage 1 

strategies outlined above, the student may, based on the professional judgement of the 

teacher, be sent to the Referral room with a completed form. If necessary, Walkabout staff 

may be called to assist in the calm removal of the student from the class and escort them to 

the Referral room. If students are sent to the Referral room, teachers should follow up with 

the student at a later time to re-establish ground rules and a positive relationship. 

 

• If required, a teacher may call for support from her/his Head of Department (or postholder in 

larger departments). 

 

• If the behaviour of a student is deteriorating and/or a serious cause for concern, a Pastoral 

Support Plan will be put in place in order to identify the support and steps needed to support 

the student in avoiding exclusion and/or permanent exclusion. This plan involves the 

student, parents and key pastoral staff, sets clear targets for improvement and identifies 

support from within school and external agencies where needed. 

 

• If the behaviour of a student is deteriorating their Urswick Parent should be involved and 

they will involve the Head of Learning if attempted strategies fail to secure an improvement 

in behaviour. The Urswick Parent or Head of Learning may decide to place the student on 

report. The report will identify targets for improvement and will be monitored daily. 

 

• The Head of Learning will, where necessary, keep the SLT Line Manager informed of 

students causing serious concern. Every effort will be made to understand the student’s 

behaviour and make use of this knowledge to guide next actions. A member of SLT, 

including the Headteacher, may decide to put a student on red report to them. This ensures 

the student is supported to improve their behaviour, attitude to learning and class or 

homework and allows for these to be monitored on a lessons by lesson and daily basis.  

 

• If a student is placed on RED report, parents will be contacted so that they can monitor the 

report and support their child and the school to improve their behaviour.  

 

Rewards 

Urswick’s reward system recognises the powerful and positive impact praise and encouragement 

can have on behaviour and motivation. It also recognises the importance of catching students doing 

the right thing and offering a range of both intrinsic and extrinsic rewards to promote and reinforce 

safe and positive behaviours as well as the school’s ethos. All Urswick staff must issue rewards and 

praise to students where these are deserved. These rewards are logged on Class Charts. 

Examples of positive rewards practice: 



• greeting a student and the class positively at the start of a lesson 

• acknowledging effort with praise 

• speaking respectfully 

• smiling 

• valuing students’ work 

• displaying students’ work featuring photos of students who have completed the work 

• listening 

• being interested 

• appreciating 

• delivering challenging and stimulating lessons 

• positive praise for work completed in class 

• positive and personal feedback when marking homework  

Examples from the whole school rewards system 

• credits leading to being invited to ‘Tea with the Head’ (Year 7 and 8) 

• academic credits (Year 9) 

• postcards of praise (Year 10 & 11) 

• Leading Learners (Year 10 & 11) 

• discounted Year 11 prom tickets 

• Sixth Form socials and Graduation 

• attendance prize draws 

• subject certificates presented formally to students 

• subject awards 

• student of the week 

• Sedgwick Medals 

• staff member of the week – it is positive for children to see adults also being rewarded 

“Let us not become weary in doing good, for at the proper time we will reap a harvest if we do 

not give up” (Galatians 6:9). 

 

 

Sanctions 

Sanctions are used in response to inappropriate and unacceptable behaviour to reinforce 

boundaries of acceptable conduct. In considering sanctions we look at the causes of the behaviour, 

and remember the Christian principle of forgiveness, repair of damage, a chance for self-reflection 

and the offering of a new start.  

The principles of Urswick sanctions:  

• they are applied fairly and consistently 

• they allow time for reflection, so that students know the reason for the sanction and how to 

improve their behaviour 

• they minimise the likelihood of recurrence of the inappropriate behaviour 

• ultimately they look to improve the relationship between teacher and student, so that 

effective learning can take place. 

• we do not have a ‘points based’ tariff system and do not take away or deduct rewards that 

have already ben earned. 



At Urswick students are taught that actions have consequences. Clear boundaries are set and rules 

and consequences taught and reinforced where necessary. Students may need to be reminded of 

these especially during ‘The Establishment Phase’. When boundaries and rules are breached, 

sanctions, increasing in seriousness, will be applied.   

Sanctions in use at Urswick include, but are not limited to: 

• a reminder of expected behaviours 

• firmly and politely requesting cooperation and issuing warnings 

• speaking one-to-one with the student at the end of a lesson 

• detaining the student for some of break and/or lunchtime ensuring students have time to get 

lunch from the canteen 

• insisting on a change in the seating plan to maximise learning 

• imposing a detention 

• confiscation of banned items 

• calling in support from the Urswick Parent and/or Head of Department. It is important for staff 

to work together in these cases, in order to rebuild relationships with students 

• a short time-out outside the classroom 

• telephoning and/or writing to parents/carers (calls must be logged on Class Charts and 

letters placed in student’s file)  

• referral to the Urswick Parent, subject or pastoral post holder 

• Head of Department may set a Department Detention 

• placement in the Referral room for the remainder of a lesson following disruption to learning 

• Head of Learning/SLT may impose a one hour whole school Senior Detention. 

• Members of the Senior Leadership Team can place students in Saturday detention which 

runs from 9.30am to 12pm. 

• Direction to an offsite provision by the Headteacher only – this includes New Regent’s 

College  

• For the most serious or repeated breaches of the Behaviour Policy, In-school Suspension, 

Fixed-term or Permanent Exclusion may be recommended by senior staff to the 

Headteacher.  

 

Ensuring a positive classroom learning environment  

There may be occasions when a lesson/activity cannot continue because of a student’s behaviour 

and attempts by the teacher to resolve this have been unsuccessful. In such cases a student may 

be placed in the Referral Room for the remainder of the lesson. If a student refuses to follow their 

teacher’s instructions with regard to this, Walkabout or other staff can be called to help. It is 

imperative that such removals are followed up by referring staff, so that causes can be explored and 

parameters agreed before the next lesson. The school keeps detailed data about students sent to 

the Referral room and this data is analysed in order to support students. 

 

Documenting Incidents 

The school records whole school rewards, detentions and parental contact on its database Class 

Charts. This enables the school to establish patterns of positive behaviour and ensure students are 

rewarded and respond swiftly when a pattern of unacceptable behaviour is developing.  



When unacceptable behaviour, including serious incidents such as a fight, has occurred, staff must 

make a record of the incident and ensure action is taken either by themselves or by referring to the 

appropriate staff. These records become extremely useful in identifying intervention and guiding 

future support and action. When contacting parents by telephone, staff should keep a brief note of 

this via Class Charts.  

 

Corridor and break/lunchtime behaviour  

Staff are expected to be active during lesson changeover to help move students swiftly and calmly 

to their next lesson. At the end of break, lunch and after school staff should guide students to their 

next destination. Walkabout, Heads of Learning, SMSAs and senior staff manage the site at 

lunchtimes. Staff help maintain the calm, purposeful school atmosphere by being on duty as per 

published rotas. 

 

 

In-School Seclusion and Exclusion 

In school seclusion is used in response to serious or repeated breaches of the school’s Behaviour 

Policy. By excluding a student the school is making the statement that the rights of staff to be 

treated respectfully and the rights of students to be taught free from distraction and disruption, 

and/or to be safe, is our priority. In-school seclusion is considered as an alternative to exclusion. 

The positive reputation of the school is important to everybody and exclusion may need to be used 

when behaviour has brought the school into disrepute.  

The only person legally empowered to exclude a student from school is the Headteacher or the 

member of staff deputising for the Headteacher; primarily this will be the Deputy Headteachers. All 

senior staff can make recommendations for suspension and exclusion. 

 

Confiscation of Items 

Prohibited and banned items brought in to the school by students may be confiscated by a member 

of staff. 

Prohibited items include: knives, weapons including BB guns, alcohol, illegal drugs, stolen items, 

tobacco and cigarette papers, E-cigarettes and vaping devices, fireworks, pornographic images and 

any article that has been or is likely to commit an offence, cause personal injury or damage to 

property. In the case of confiscation of a weapon or illegal item, the police will be informed and the 

item realised only to them. Prohibited items will not be returned to students.  

 

Banned items include: mobile phones and devices, items of non-school uniform, compasses, 

chewing gum, lighters, matches and food/snacks. From time to time, certain items not listed here 

may be deemed to be banned by the Headteacher if they reasonably pose a threat to the safety and 

wellbeing of staff and students and the good order of the school. Banned items can be searched for 

without consent. If confiscated they will be returned to the parent or student as per the school’s 

policy.  



Mobile phones will be passed to the Headteacher who will arrange for their return at the end of 

every half term. Students who bring phones will be placed in Saturday detention. Repeat offenders 

may be excluded. 

 

Searching Students 

As outlined in ‘Discipline in Schools – Teachers Powers’, the Headteacher can authorise a search 

without consent for prohibited items including knives and weapons, alcohol, illegal drugs, stolen 

items, fireworks and any items banned by the school rules which have been identified as an item 

which can be searched for. If excessive amounts of cash are found the money may be passed to 

the police if there are concerns as to the ownership of this money or whether it is potentially the 

proceeds of crime. 

 

Use of Reasonable Force 

Reasonable force can be used to prevent students from hurting themselves or others, from 

damaging property or from causing disorder. (DFE ‘Use of reasonable force – advice for 

Headteachers, staff and local school board.) Reasonable force must never be used as a 

punishment. All use of restraint or reasonable force must be documented. In most circumstances it 

will also be witnessed by other staff members. 

Authorised staff can use such force as is reasonable given the circumstances, to conduct a search 

for knives and weapons, or any other article that could cause personal injury or damage to property. 

Force cannot be used to search for banned items under the school rules.   

 

 

Behaviours leading to consideration of Fixed-Term and Permanent Exclusions 

There are a number of circumstances when, having established a student’s responsibility for serious 

breaches of the Behaviour policy, and taking in to consideration SEN (if applicable) and other 

vulnerabilities, the student will be given a fixed term exclusion. In some very serious instances the 

student may be permanently excluded. A detailed Investigation will be carried out before a decision 

regarding exclusion is made. Parents will be notified initially by phone and then by letter.  

The circumstances where Fixed Term or Permanent Exclusion are likely to result include, but are 

not restricted to:  

• Serious breaches of the school’s Behaviour policy 

• Physical aggression against a member of staff 

• Serious acts of physical aggression against other students, acts of violence leading to injury, 

or repeated acts of violence against the same victim   

• Very serious acts of high level disorder and lack of cooperation that place the health & safety 

of students and/or staff at risk 

• Possession of weapons and the use or attempted use of weapons including knives, fire 

arms, clubs or hardware both in school and outside of it 

• The possession of proscribed substances including drugs and alcohol and the passing on or 

selling of such substances on school premises or in the immediate vicinity of the school or 

the attempting to do so 



• The possession or use of explosives including fireworks in the school building or in the 

vicinity of the school 

• Vandalism of school property 

• Discriminatory behaviour directed at people with Protected Characteristics. Sexist or 

homophobic conduct, particularly if such conduct is repeated and/or involving the same 

victim. Breaches of our Equalities Policy. 

• Sexual assault, which is any unwanted sexual behaviour that causes humiliation, pain, fear 

and/or intimidation. The school will refer to the ‘Sexual violence and sexual harassment 

between children in schools and colleges’ document May 2018 

• Behaviour which could potentially publicly damage the reputation of the school, this includes 

behaviour on the journey to and from school and in the vicinity of the school 

• Persistent breaches of the school’s mobile phone policy. 

• Using social media to promote or encourage breaches of the school’s code of conduct or 

disobedience towards school staff. 

Before deciding upon an exclusion the Headteacher will consider, and may decide upon, an 

alternative course of action. The Headteacher may refer the student to Alternative Provision (using 

the power to direct off site for reasons of improving behaviour and keeping the Alternative Provision 

under regular review) or direct the student to attend the Restorative Learning School at New 

Regent’s College for a fixed period. 

 

Incidents taking place outside the school 

In accordance with the DFE’s ‘Behaviour and Discipline in Schools the school has the statutory 

power to discipline students for misbehaviour taking place outside of the school premises. Section 

90 of the Education and Inspections Act 2006 gives the Headteacher the statutory power to regulate 

students’ behaviour in these circumstances to ‘such an extent as is reasonable.’ Urswick School will 

consider sanctioning students when their behaviour outside of school impacts on the safety of other 

students or staff, both in or outside of school and/or when students' behaviour puts the good order 

and safe running of the school at risk. 

Examples of this could include: 

•        students misbehaving on a school trip or other activity 

•        students misbehaving whilst travelling to and from school 

•        poor behaviour any time a student is in school uniform 

•        in cases of cyberbullying, this would include misbehaviour at any time that might have 

repercussions for the orderly running of the school 

•        criminal or alleged criminal behaviour that demonstrates risk to other students or staff or 

the good order of the school 

• organising activities designed to disrupt the orderly running of the school and/or inciting 

others to do the same, including the use of social media to incite students to breach the 

school’s Behaviour Policy. 

 

 

Related policies 

• Safeguarding Policy 

• Anti-bullying Policy 



• Equalities Policy 

• Teaching and Learning Policy 

• Uniform and Appearance 

 

 

 

 

 

 

 

 

 

Appendix 1 

Amendments and Additions to the Urswick School  

Behaviour Policy in light of Covid 19 

(September 2021) 

 
The pandemic has led to unprecedented challenges for us all. At Urswick School our priority 

remains ensuring that all of our students and staff are safe. The following offers additional rules and 

expectations that will ensure our community remains safe. However this is a situation that is 

changing continually and as a school we will ensure we update our guidance and expectations to 

remain in line with government guidance and our own Risk Assessments as these change. We will 

then ensure we inform students and parents about these changes as swiftly as we are able. 

 

Movement around the school 

 

• Students will be supervised by staff in their movement around the school 

• Students will be encouraged to wash their hands at regular intervals and use hand sanitiser 

• Students will be taught explicitly how to move around the school following social 

distancing measures and ensuring a safe environment for all students 

• Any student who does not follow the instructions will be followed up using our school 

behaviour policy. 

 

 

Parents visiting school 

 

• If parents usually bring or collect their child from school please arrange to meet or leave 

them at least 200 metres from the school gate to avoid congestion. 

• All meetings at the school will be by appointment only. Please telephone or email the 

school to request one. Usually the meetings will take place over the phone or virtually. 

Please do not come to the school without an appointment for any reason. 

• If a student forgets an item, parents should contact the school and we will make 

alternative arrangements. 



• If a student has an appointment during school time that can’t be rescheduled, parents can 

meet them outside of the entrance to the school at the appropriate time 

• Sometimes parents will be required to come to school to collect their child if they are ill. 

This will be managed following social distancing rules. 

 

Hygiene measures 

 
Keeping our students safe is always a top priority. However during Covid-19 we are taking 

a number of additional measures: 

 

• All students will be taught good hygiene rules explicitly around social distancing, 

handwashing and infection control 

• All students should have their own core equipment every day. This includes a pen, 

pencil, ruler, rubber and pencil case. It will not advisable to borrow equipment so 

please ensure your child has everything they need. The school issued an Urswick pencil 

case and equipment in September 2020 and will continue to issue these to the incoming 

Year 7. 

• Each key stage may have different start, finish, break and or lunch times to limit their contact 

with other students. Parents and students need to ensure they are aware of these timings.  

• Every student should have their own hand sanitizer and tissues with them although these will 

also be provided in school 

• Physical contact of any kind is strictly prohibited. Handshaking is not appropriate 

• Students should bring their own bottle of water 

• School Policy on face coverings will continue to be reviewed and placed on the website 

• All students in year group bubbles should limit their contact with other students 

• Hand sanitiser stations have been placed in all key points around the school including 

entrances, dining hall and the playground. Students must use these if they do not have their 

own sanitiser.  

 

 

Attendance 

 
All of our students should be in school every day. However we understand during Covid 19 that 

adjustments need to be made to ensure our school community is safe. If your child exhibits 

symptoms of Covid 19 (persistent coughing, a high fever, loss of taste or smell) please keep them at 

home and ring the school immediately. We can then support you and take steps to ensure everyone 

is safe. This will include testing. 

 

 

Additional behaviours warranting sanction 

 
In addition to the expectations outlined in our Behaviour policy, during the pandemic, the following 

actions may also result in sanctions: 

 

• refusing to sanitise hands or refusing to follow school rules on face coverings 

• not moving directly to the allocated classroom 

• deliberately making contact, or attempting to make contact, with another person against 

current government guidance 



• deliberately moving within desired distance as dictated by government guidance, or 

attempting to move within desired distance as dictated by government guidance, of another 

person 

• spitting 

• deliberately and unnecessarily performing actions associated with symptoms of Covid-19, for 

example, but not limited to, coughing and/or sneezing. 

• seeking to humiliate another person by making comments related to Covid-19. 

 

 

 


