Benchmarking Report Card 2019-20
Forward:
The Department for Education annually produce a Benchmarking Report Card for schools. Although
good in principle there is no input from each establishment, consequently there is no place on the
report where variances can be explained. The raw data uses ‘averages’ but there is no such thing as
an average school. This document tries to go some way to explain the variances between comparator
schools. The ‘average’ shown on the report is average between the comparator schools, not a national
average or the like.
Our comparator schools are two fairly nearby - Cardinal Pole and Gladesmore. Norham High in North
Shields, St Hilds VA School in Hartlepool and Chamberlayne College for the Arts inn Southampton.
These schools have similar size intake but with the exception of Cardinal Pole all are 11-16 schools
with no sixth form.
Benchmarks:
Teaching staff – Even though TUS has a ‘lower than average’ spend on teaching staff as mentioned
above we have a sixth form who have lower teacher/student ratios. The lower than average spend
reflects the efficient timetable we have with staff used to their full potential. When a vacancy occurs
an analysis is undertaken and we rarely replace like with like.
Admin/Clerical staff - Despite the recommendation in the document for collaboration, this has no
way of being recorded, consequently although at first glance it looks like we are overspending on
Admin staff, when the sums paid to us by New Regents College for the admin support we provide is
taken into account, our administration would be around the average mark. I also consider the person
responsible for exam admin, special educational needs admin and extended hours opening as admin
staff as this gives greater flexibility when deploying staff. At other establishments these staff
members could be considered part of the school support team.
Revenue Reserve – Our revenue reserve is apparently 26 points above our comparison group, but as
three of the schools seem to be in extreme deficit. I think our revenue reserve is at about the right
level in comparison to the schools local to us.
Pupil – Teacher Ratio – at 15.4 students per teacher we seem spot on average for this measure.
Supply Staff - Our supply staff number is 2.3% higher than comparator schools. A couple of reasons
for this would be the nature of our staffing profile means we do have a on average two or three staff
on maternity leave at any one time who require cover. In this academic year we have one teacher
employed via an agency on a one-year contract.
ICT Learning Resources – Our expenditure is 0.8% above our comparison group. This reflects that
since the creation of the sixth form we have been attempting to close the digital divide by issuing
each 6th former with an iPad. The importance of doing this has only recently come into vogue, but as
ever The Urswick School was forward thinking and ahead of the curve.
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Financial Transparency
Under new regulations introduced in 2021, the school is required to publish the number of school
employees where gross salary equals or exceeds £100,000.
One employee’s salary is over £100,000 though 40% of this salary is funded by New Regent’s College.
No employee earns more than £150,000.
Once adopted by The Governing Body this report will be published on TUS’s website along with the
Benchmarking Report Card 2019/20.
David Wood
Director of Finance
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